CLOOBOT Y

Al-Native Platform for
Unstructured Work

Microsoft for Startups

FoundersHub = Google Cloud

for Startups
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70% of Transformations Fail — $1.8T Loss
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Tough Nut - Protecting Work from Ever-Changing Context
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Tough Nut - Protecting Work from Ever-Changing Context
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High Volume &
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Cloobot Scans for Intent Drifts & Out of Scope
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Cloobot Regulates the Updates to Deliverables

@ Documents
Intent Filter

5J¢  pecisions BABH—

v

Source Systems @ Controlled Updates

/) Artifacts

EF

Meetings

Target Systems

Messages

U]

113



Cloobot Drives the Day of the PM+BA

Round the clock
RRELT | T
@ Documents '
Intent Filter = 8@ Human

51-5 Decisions | @@@_’ | in the loop

v Warnings detected \
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Cloobot Delivers High ROI per Token CLooBOTX

@ Documents
m Decisions

@@ Token Efficient

=3 +95% Coverage at Scale

*Internal Benchmark

Source Systems

S
e Domain ontology
Meetings
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E] Messages No Opus-Class Required
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We started with Transformations

Transformations

Cycle time: Quarters-years

DIGITAL STRATEGIC
'
Salesforce
transformation Divestment

$8.4M at stake

| $1.2M

$2.9M at stake

$430K

o

PROCESS

DATA
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Cloobot is Expanding to Unstructured Work
Across Functions

DIGITAL STRATEGIC PROCESS DATA
'd ™ ' -.
Salesforce P
transformation Divestment n
; : 5 lats $2.9 ste
Transformations I STAKE $8.4M at stake $2.9M at stake
Cycle time: Quarters-years UNLOCKED $1.2M $430K C}r ":-”2 1,» :"‘ﬂ
L - L >
FINANCE SALES & MARKETING SUPPLY CHAIN
i R&D tax credit : i Billing dispute ' i Commission ticket 1
! substantiation i i resolution i i resolution i
Other unstructured i e i S50k ot ot i S e :
work : .OM at stake i E g at stake é § B K at stake :
Cycle time: Days-weeks i $340K i i $310K i i $180K i

______________________________________________________________________________________

Every tile is the same engine at a different scope. [ Dpelivered I 3 Inpipeline Target [ Total addressable types 1 1 7



MARKET SIZE

Large Services Market

CPG Beachhead

www.researchandmarkets.com/ www.grandviewresearch.com

TAM
$600B

US digital transformation,
GRC, RPA & audit spend

SAM
$490M

CPG, retail & grocery —
SMB to enterprise

SOM
$73M ARR

3-year target across
242 premium accounts

CLOOBOTX
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GTM STRATEGY

Partner-led Wedge into Enterprise Execution

LAND

Two entry ramps

Partners carry trust

Tech
Mahindra

birlasoft

centelon
solutions

&

CLUUDASY'EI'ICK

SYSTEMS

LESFELSHIFT

EXPAND

Context compounds

CLOOBOTX
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Leading the Way - Loop for Complex Work

Continuous

Transactional

V'S

O Process & system monitoring

Celonis  SAP Signavio = CodeRabbit

Sentry

Observes system telemetry

O Workflow & record systems

Jira  Azure DevOps  ServiceNow

Asana Monday Confluence

Stores what humans record

Structured work

i ™

4 Cloobot X

Continuously driving work

O Point-in-time delivery Al

DISCOVERY & DELIVERY TOOLS
GetAuctor Transform Al

GENERAL Al ASSISTANTS

ChatGPT Claude Cursor

Runs when prompted

Unstructured work

>

CLOOBOTX
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Testimonial CLOOBOT
Don’t Take Our Word, Customers Love it! X

Across 3 projects, Cloobot allowed us to

seamlessly evolve and track
requirements as the
conversations happened.

| am able to get all my artifacts
ready in 1 hr.

Cloobot has all the project
context in one place and
proactively provides what |
need.

Speed, Accuracy and Intent
— all were better with Cloobot

Rishi Tiwari
Cio
Flora Foods Group

m Karthikeyan N k
ol
-~ Head of Technology J
é Bolt-in (Centelon)

Proprietary & Confidential




CLOOBOTX

TRACTION & REVENUE MODEL

Paid Pilots are Converting into Work Orders

REVENUE MODEL 4 paid pilots $4M ARR
(3 months 50 Clients
Platform Fee 5150/ user /month each)

L

2 paid pilots
+ 2 work
PAID PILOTS WORK ORDERS orders

Output-Based Scaling A/ credits / project

-
F&A $4B CPG AY $10M Salesforce SI

centelon

solutions j

FIRSTLEGAL $40M Legal Services 4} (S;T; |D-|-1|_ $100M Investment Firm

ooooooooo

Current Traction Year 1 Post Raise
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CLOOBOTX

THE TEAM

Team Packs Al, Transformations and CPG Experience

CEO & Al Architect Revenue Head Product Head

Tejasvin ‘Tejas’ Srinivasan Akshay Panse Himanshoo Saxena
7 yrs as Founder, 14 Yrs in B2B Sales & 25Yrsin Al &
[IT Madras Risk Consulting Product
&9 MarshMcLennan LESna Al

ADVISORS FROM

OoracLe W Capgemini @
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CLOOBOTX
Fuel Cloobot’s GTM

The Raise Prior Backing
Bridge Round for GTM expansion. Raised to build core Al and secure initial pilots.

Product hiring & Infra

Sales, CSM hiring

25.0%
30.0%
Use of Funds
Reserved
10.0%
GTM Scaling
35.0%

A
Proprietary & Confidential



™ startup: Cloobot X

STARTUPS https://iitstartups.org/us-demoday-cohort-15/

Cloobot is an Agentic orchestration platform that
connects people, systems and decisions resolve
complex, judgment-heavy work—from
transformations to operational exceptions.

Tejasvin Srinivasan
ol b Co-Founder & CEO

https://zfrmz.com/
p19jyuetieRIM6wRPsfF

= stejasvin@cloobot.com
|| ' 2 +91 733 773 3793
- https://www.linkedin.com/in/stejasvin/

https://calendly.com/stejasvin/30m
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