>
&O ( e\l eca “\9\)5
’«'\3“6 W09 ¢
A P \o\{\\d\
< v A o
/

Making Homes, Buildings & Campuses
Connected, Safe, Secure, Sustainable, Smart
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About SpaceMate

Adding Intelligence to Campuses, Buildings, Homes
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10000 NIPP

WINNER’S

CERTIFICATE

This is to certify that

GetParking (Play Time Media)

has been declared the winner
under the theme ‘Urban Transport'in the

March - June 2020 BAY 3

15th June, 2020 KRITIKA MURUGESAN
Dirscror, NASSCOM 10,000 Srartups

NASSCOM social media links about the announcement
Facebook, Twitter, LinkedIn, Instagram, Youtube

Past recognition
Won the first prize in 7k
TayGroup'

the Urban Transport category in ‘ iBIG

NIPP 2020 Mobility challenge 20
Cisco Spark company

P/ STARTUP

Winner

1 of 2 Indian startups

Urban Transport selected nationwide

Hardware program

STARTAD

NYU startup program

loT expo, Japan

it

STARTUPS

Discover Beyond Innovation

Cohort 14




Problem

There is Massive Waste in Physical Spaces, most is Invisible

Users / Occupants Property Managers Builders / Owners
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|
Solution

Reduce invisible waste through Realtime Intelligence

Reduced Capex Builders / Owners

Project margins f
Hidden costs, delays & overruns X
Branding and reputation 4

Simpler buying process, time & cost savings
Less money in wrong infrastructure
Full interoperability, lower Sl costs

Property Managers
Manual intervention & firefighting X

Reduced Opex

_ower maintenance costs
_ower resource costs (Electricity, Gas, Water)
Viore automation, higher efficiency

Higher efficiency, lower costs 4

Higher customer satisfaction & retention 4

Reduced Coordination Occupants / Users

Higher Security, Safety, Efficiency v/
Greater Convenience & Control &/
Peace of mind, Better quality of life &/

Smoother handovers & onboarding
Fasier management, Less firefighting
Time saved due to Automation

Making Buildings Software defined and Al ready



Product

Unified Automation & Intelligence platform for Physical Spaces

1. Mobile Superapps

081 - [y

#i SpaceMate & ‘

Home Automation

Uidlirl 4 services and indigiiful
experiences in your offiee building
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Fatking Yoo Parking S Dhetging

@ =5
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Atssod Ecotant Hyows Lochevs

2. Backend Servers -

Layered Architecture
o gl Composable Ul,
User Facing Search, Chat
Core & “API Gateway, o
~ Authorization, Database, .
( TN >
Domai - Parking, Access Cont >
Services NG Ea Messor A
L ; . T 15, Maxitena -
Logic e Duraiioridiow En \’
rable Workflc g|||e, >
Workflow  Rule Engine, Optimization Engine
Mes.sag'!'g & Message Quues. Pub/Sub,
Notifications Push Notifications, MQTT
Data P'Pelmes'/ ETL/ELT, Déﬁ Governance,
DataPrivacy ~  pataPrivac
. >
bservabili

3. Integration &
Interoperability Hub

Smart Home Integrations

‘ :gsTsetant )openHAB | | (D) klubitat | | i smartThings
() amazon deus : 9 Apple Honwtit | | RULETelelTc
200 HMoms
PHILIPS

£ ESPHome ' Panasonic h ue £2) ESPHome

PHILIPS
Panasonic hue & BOSCH Yale

SHIGFCNOreeE

Honeywell
Yale R Home NN VISIDN

Smart Building Integrations
®BACnet M:Bus @

m GBI ASSA ABLDY ASSA ABLDY
Honeywell Johnson W OLENEIS2 | HIKVISION
Controls
AXISA  @/hua OTIS &k
Milesuimne
Morotet. | MSNE | voLTas | miflow

Schneider MITSUBISHI
VDA'KlN £ Electric AEECTM

4. Admin, Dashboards & B
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Why Now?

Physical spaces are approaching their Cloud moment

. B

>I< Stack is collapsing

Buildings are fragmented across
systems and vendors for decades

Becoming software-defined like

[Ioud infrastructure J
fkl; Interoperability is B

inevitable

Standards emerging across every
layer of the stack

Even the big incumbents are

ru Cost of inaction \
IS rising

Energy/Resource waste, compliance,
integration inefficiencies

Losses are now measurable and

Qecoming more open J

Cmpounding J

Cg] Time-to:value IS w
collapsing

Data is finally available & usable,
and Al makes it actionable

Months > Days for deployment,

- o

@ Lifecycle mismatch

Buildings last 50+ years, tech
changes every 5

Wrong decisions compound for

@sights and savings J

Qears J
f}{ Buildings are \

becoming networks

Spaces shift from isolated assets to
connected systems

Value grows as more physical

Qoaces and users connect J

This shift requires a unifying Connectivity > Data > Intelligence layer



Market

A massive, growing fragmented market ready for a unified platform

Bottom-up

Residential
Gated Communities Stand-Alone Buildings

L L i i

gEe g

pEE Ea

RERE BHa

BB Ha

Fm o Lkl
Property Facility

Mgmt. Firms Mgmt. Firms 448 658 3243

customers

Developers & Asset Owners

1021 1654

Home Enterprise
owners Tenants

>50k sq.ft., Grade A/B projects
Have a clear, urgent need or problem

Millions of potential buyers Have budget or willingness to pay

Top down

$35 billion

Rs. 12k CR

Rs. 300 CR

. _“d

£
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4-6 billion square feet
SOM LTV in next 5 years

~1500 buildings



Competition

SpaceMate is the only unified platform for all home & building systems

£
SpaceMate” .

SpaceMate MyGate

Park+

Entry/Exit, Gate Management

People + vehicles Mainly people

On call technicians

On-demand staff | Depends on HOA

Back office

ERP + Accounts

Asset Management

Needs integration

Facility Management

Needs integration Mostly manual

Parking

Yes

Energy Management

HVAC

Integrated

Security & Access Control

Integrated

Yes Mostly manual

Video Analytics

Yes

Maintenance

Yes Mostly manual

All Smart home equipment?

Yes Few proprietary

All Home automations

Yes Few proprietary

Open, self-hosted platform

Yes

Full Data control

Yes

Al ready

Yes

Only vehicles

Qubo

Needs integration

Few proprietary

Needs integration

BMS

BAS

Home Asst.

Rarely integrated

Integrated

Home only

Vendor staff

ERP, Vendors

Needs integration

Vendor staff

Needs integration

Needs integration

Needs integration

Integrated

Integrated

Yes

Needs integration

NES
Yes

Needs integration

Needs integration

Needs integration

Needs integration

Needs integration

Integrated

Home only

Needs setup

Yes
Yes
Yes
Yes

Needs integration

Needs integration




Business Model
A compounding flywheel for intelligent physical spaces

Connect the Building

e Parking, Access, Security, Video
Analytics, Energy, HVAC,
Lighting, Maintenance

e Smart Home & Offices

e New Projects (Greenfield)
Retrofit (Brownfield)

. ,
Monetise the lifecycle

e Saa$S Subscription

¢ Maintenance & AMC

® Occupant Services

Standardise & Integrate

e Unified Data Platform

* Interoperability &
Automation

e Reusable Integrations

. ,
Scale the Ecosystem

e OEM & Service Partnerships

e F&B, Mobility, Health &
Wellness,

* Marketplace & GTM

Growth
flywheel

pm—,

Network Transactions

flywheel & Growth Buildings

Incl. Offices
& Homes

Integration
flywheel

Users & Per building

Partners value
INncreases Integrations

over time
, Use cases Data &
Adoption & Intelligence
Dependence flywheel
flywheel
Product

flywheel

£
SpaceMate” .



Team

At the intersection of Building Systems, Platforms and Al

SACHIN NAIK AAKASH KAMBLE RAJIV SINGH
COFOUNDER, CTO COFOUNDER FULL STACK LEAD

Worked at EA PG in Mass Comm. BE, Mumbai University
1T Bombay, NMIMS Mumbai Univ Full stack & Backend

- Decades of experience in the Parking, loT & Building systems

- Worked at leading tech companies in India & North Americo

VAIBHAV BEOHAR
ML LEAD

NLP & DL expert
Based in Canada

£
SpaceMate” .



R&D
Use of Funds 47%.
Sales
— 17%
Rs 4.5 CR
Marketing
9%

To get to 3CR of total revenue,

%
| Infra/Cloud \
and 1.2CR ARR in ~1 year 5%, GRA Hardware
99 13%

60 - 70 buildings 100+ use cases / jobs 500+ integrations 30+ partnerships

Services Marketplace



Thank You

for your time and attention

. +91-9052504411
@ www.spacemate.xyz
B hello@spacemate.xyz

Q Office No. 09, Royal Sands, Ajmera Link road,
Andher1 West, Mumbai - 400053

Join our Breakout room Sign up for demo Schedule a meeting




