Y Trajan.Al

Infrastructure for the construction risk marketplace to increase market

share and profitability for Insurance Companies and more.
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Early Results
69 Strucsure | A
4X uuuuuuuuuuuuuuuuuu 3X
Underwriting Efficiency Revenue
1 Referral > 1
1500% t+$1M
ROI Profitability
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Market & Monetization

$126B

Annual Domestic

$2.'|T Construction Insurance $3'I.SB

Premiums
Construction Insurance

Domestic o N
Construction Underwriting & Commissions
Industry Expense
Insurance

$315M

For Each 1% Capture

Y Trajan.Al

One-Time
Setup Fees

Subscriptions

Ccommissions
Revenue Sharing

Earned when policies
successfully convert.

Why This Wins Market Size Traction Competitive Landscape

Team Funding
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15+ confirmed interest in deploying across Carriers, _ Demo
MGAs, Brokers, and Risk Control Groups Pipeline
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Complete Solution for Construction Risk

Underwriting
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Data Providers
Underwriting
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A Team Built to Win This Market

GS Pannu
(Co -Founder)
CEO

Former Big 4. Grew
real estate
development
company across 27
Projects in 5 cities and
2 countries.

ASU B.S. Accounting

Mohsin Vindhani
(Co -Founder)
CTO

Built Fortune 500
deployed real-estate Al
accounting software
and serves on its
board.

IIT-Madras BTech and
MTech in Engr Design

Bernard

Stadelman
EVP
Revenue & Solutions

Former Head of Property
Insurance at AmTrust.
Grew annual Revenue

from 13M to 350M

B.S. Civil Engineering

Sarun Ram
Head of Product
& Innovation

Ex-Credit Suisse
expertise inrisk and Al
modeling.

IIT-KGP BE. Aero, IIM-
Ahmedabad MBA

Team



The Raise:

Y Trajan.Al

What $3M Achieves
Product
Development Fortune 500 Customer-
Sl grade Deployment
Nationwide Agentic
Infrastructure for
Proprietary Deterministic
Marketing Models and Lead
Generation
With
5 Engineer
Legal & gineers
Patent Marketing, Sales &
Mo Account Management
General &
Administrative
Why This Wins Market Size Competitive Landscape Traction
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This technology will reduce the
total system cost of construction and
provide the opportunity to create the

lowest friction marketplace.

GS Pannu
CEO, Co-founder

Phone: 480-650-6629
Email: GS@Trajan.ai
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