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Proactive Al compliance for enterprises in the regulated industries
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The Problem

Complex landscape of Al compliance Combined business impact Agentic Al amplifies the need for compliance

Financial Penalties
Regulatory Fines
Legal Costs

Regulations
z z FDA SaMD
— FTC Guidelines

l— EU Al Act
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Internal Controls
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Lost Revenue

| \ Delayed launches & market i
| $) In. opportunities !

Emerging Standards
NIST Al RMF
II II| ISO Standards
|IEEE Standards

&, Extended Rollout

=$== Longer implementation
== timelines and costs
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Industry’s first governance platform for proactive Al compliance

Unified Orchestration

Built-in Industry Regulations

Policies embedded in Al infra

LLM vendor-agnostic guardrails

LLM Spend & SLA Governance
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Users External Chatbots LOB Applications Al Agents
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 Trussed Al embedded :

TRUSSEDN in Al data path
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Strong Early

Traction

Major Insurance Carrier

Benefits

SXXXK / 3_year deal / e Enterprise-ready regulatory and compliance guardrails

e Extend via proprietary modules/models

opportunity to expand e 2-4 quarter faster new client / LLM onboarding

e First design partner, in production
e Multiple use cases with a variety of LLMs

$XXK ARR / opportunity
to expand

-

First paying customer
Land & Expand - Office of the CIO evaluating expanded
license (2x) to cover all students

6+ Pipeline

Financial
Services,
Healthcare
and Pharma
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Competition

Challenger Leader
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a securiti e Prevent violations across

TRUSSEDA

regulations/compliance policies

" / e Realtime compliance visibility
@ Guardrails Al D na mO AI e Integrated into customer’s Al infra

Acu-ity

Security / GenAl Protection v Compliance
TRUSTIBLE. i

OneTrust — oo B

RRRRRR , SECURITY & GOVERNANCH ’

Home-grown

e 3-6 quarter implementation
e $1M+ in consulting/integration fAII"|O|ay Detect i
e Detect non-compliance
. e Works at the application layer, not
v C» credo ‘al embedded in Al data path
S e Application/regulation specific
S
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Niche Visionary
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Massive Market Opportunity

/Bottom-Up Validation \
12K $100K - $400K

of TAM focused on ACV range
governance

$100M+ 60K

ARR Potential Total regulated

\ enterprises worldwide/

: . 4 =
Regulated industries il tail
15% 10%
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Founding Team

shubh
CEO

Product Management Engineering and Arch
X
Xéfy London
GO gle aWS Rakru‘.‘en 1% Stock Exchange Group

~—  Blnswer
I\ Adobe PPaypal 1|10 |i ElINYu  JPMorganChase

Haas

Industry Advisory Board & Network

Al and LLMs
@ @dnsweﬁ ¥ Microsoft 0Q Meta

CTOs & CIOs in Healthcare, Insurance, Banking

@ STREND .,0.‘ BioTAB Healthcare
ZURICH .

INSURANCE EN HEALTH PARTNERS

Tech Execs in Cloud & Infrastructure

Google

Business Execs in Risk, Compliance, Regulations

& PNCBANK
MetricStream Kitewcrks

© 2025 Trussed.ai




Funding Ask

$4M (4-6 quarters)

Seed round

1 investor ready to lead (insurtech / finserv expertise)

U[]“H Reach $1.5M ARR w Marketing % Product roadmap
e Close 3-4 accounts / qtr in 2026 e (Case study with GEICO e Compliant Agentic Al CRUD
e Small / Medium / Large accounts e Business user centric messaging e GEICO asks

in healthcare, insurance and e Regulators / governance & e Compliance LLM

\financial services ) \compliance specific trade shovD \ J
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Thank you!

Ajay Dankar

Cofounder | CEO
https://trussed.ai

contact: ajay.dankar@trussed.ai




