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CUSTOMER INCENTIVES ALREADY IN
$150 BILLION INDIAN FMCG MARKET

» CHILLI
SPRINKLED

Disclaimer: These examples are to show popularity of incentive programs. These are not our clients E a S B M VG rn



PROBLEMS WE SOLVE

(FOR INDIAN FMCG BRANDS MARKETING IN THE RETAIL ECOSYSTEM)
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LACKOF CUSTOMER INSIGHTS

o High Data Acquisition Cost

e Current Data Collection Methods
are Biased

o Insufficient Data from Tier 2,3
places

o Lack of knowledge of customer
preferences, behaviors, and

geography

NO PROPER CHANNEL TO RUN LIMITED CUSTOMER AWARENESS
THE MARKETING CAMPAIGNS AND ENCAGEMENT
e Nodigitized solution to run
customer engagement e Intense competition compellesthe
campaigns brands to spend a high amount on
e No proper monitoring of the marketing
campaigns  Expensive Customer Retention
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TOTAL MARKET

S7.5 billion marketing
spend (S150 billion
FMCG market in India)

83 billion digital
marketing spend

S600 million
market for

marketing through
OR codes
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OUR SOLUTION

Integration

OR code stickers are pasted
on products at the time of
packaging or QR codes are
\ printed on labels in client's

\ facilities

Connect

We create a strong connection
between our clients and their

\ - .
-~ customers. It helps in targeted
- InSlgh i marketing and  customer
feedback.
Over a period of time, we collect \
more data. It helps in generate \
more insights about buying
Scan patterns, heat maps, and consumer
preferences

Customers scans the QR codes
with their Smartphone using
mobile camera and instantly
receive rewards.




GET INSTANT DISCOUNT
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CASHBACK

SMART REWARDS
Offer incentives (Cashback /
coupons) to customers and
Promote your business

]

Our latest
juice flavors
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EXPLORE RANGE

SMART SCAN
Show product USP using
images, videos and AR in
Vernacular languages
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Smart Data
Collect customer data/review
and determine best product to
launch or how to improve
existing product line

BASIC SERVICES
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Smart Connect
Send notifications regarding
new product launches, new
surveys/campaigns via
whatsapp, sms, email



ADVANCE SERVICES

THOSE WHO VIEWED THIS ALSD
FURCHALILD

INVITE YCUR
ROUGE IN LOVE FR!END

Your friends get

: 60% X 30%
COLOR DEIIGN
s OFF X OFF

CRAVON

their first their first
box month

000

FHINE LOVER

Boost Repeat Purchase Upsell other products to Increase customer base
through reward points existing customers through referral program

TRACTION

o
$150,000

annual revenue

run rate

Ad revenue for customer
traction and cross-brand
promotion (non-competing)



COMPETITOR FEATURES COMPARISON

No company in the market offers similar services with simplicity and completeness as EaseMyGrowth.
USP - HIGHER TRACTION, RANGE OF INCENTIVES, SERVICES, and Al in DATA ANALYSIS
MOAT - Customer data, Range of services and integrations, Expertise in getting max traction
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DEV TRADING

PMF- CURRENT TRACTION
COMPANY @ﬁm Total
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Working with 22 Last financial year

FMCG companies Revenue INR 10
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PRODUCT - ROADMAP
O

O
1

° l Sept 2024
) 2024 Integration with
n
une Shopify, Website
Whatsapp
March 2024 revamp for

integration for

GDPR compliance inbound sales
Dec 2023 , cohort
Data centersin

Infosec and , engagement, on

Oct 2023 , respective :

Launchin compliance locations, Shorter PIETIISE

July 2023 g certificate, - deployment
Advance Services, o domain for cloud
Google Looker Unloading case Gamifying the denlovments
Dashboard, Admin P studigs cashback winning ROy

panel new design

Product roadmap for next 15 months
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BUSINESS ROADMAP-
3 FRONT STRATEGY

Digital offereing
to India and Expansion in UK
various and EU market

geography

Indian SMEs

through offline
sales

o Offered giventoa full-time o Digita marketing o Hiring a full-time local sales
expert resource e 2interns director

e 2interns » 10 lacs of business e 50,000 pounds

e 50 lacs business e GDPR compliance and launch pad

20 companies for other marketin EU




REVENUE
!

Fixed amount on
basic services based
on volume

Advance services
based on conversion
or sales

PROJECTED FINANCIALS

In Cr INR

» Revenue = Operating Expense = Net Profit
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CAPITAL REQUIRED
TO SCALE

e Capital Required: $100,000
o (1st year operating expense for 10x
growth as per financial projection
o To realise Product and Business
Roadmap

e Seed Capital Raised
o INR 47.8 Lacs From Startup India, i-
Start (Raj. Govt) and STPI, ESC India
and IIM Calcutta
o Incubated by STPI, ESC India, IIM
Calcutta, Wadhwani Foundation, lIT
Startups, IStart (Raj)

N

DISTRIBUTION
OF FUNDS

= Sales & Marketing = Product & Tech =R&D
= Miscellaneous

Miscellaneous
10%

Product & Tech
25%

Sales & Marketing
60%

|

Cap Table

Sharda Parihar: 92%
Sandeep Parihar: 5%
Marwari Catalvst Jodhpur: 3%



ABOUT US - EXPERIENCED AND TALENTED TEAM

SANDEEP PARIHAR Shailendra Solanki
Founder & CEO VP Sales & Markeing (India)
e |[IT Roorkee Alumnus e Expertin selling software to enterprises
e MBA, IE Business school, Spain o 7years of experience
e Delivered solution to fortune 500 companies e Deep network in FMCG space in India
e Experienced technology manager e Ex Pepup sales

and Entrepreneur




EaseMyGrowth
SANDEEP PARIHAR

+91-9910223580
sandeep@easemygrowth.com




